REPORT TO MEMBERS MEETINGS                                          JULY 2010
Designated Car Users Allowance (DCUA) – Update

This report is for the purpose of discussion with members at meetings being held across the Council in July. Details of venues and times are advised separately.

There have been ongoing discussions with the Council over the past 2 years and particularly in the past few months. The context within which these discussions have been taking place are the desperate financial circumstances the Council finds itself in. £17.5 million of cuts were made in this financial year. Directors are now preparing cuts of 8% or more for each of the next 3 years. This situation may worsen depending on UK and Scottish Government decisions in coming months. Clearly the motive in changing the Designated Car Users Allowance is primarily to save money as part of the overall cuts.

Councils across Scotland have in recent years also been changing car allowances and most have now stopped paying any allowances. In the main these were removed completely with no compensation or protections to members losing money who were expected to continue using their cars for business purposes. Attempts to resist these changes in other Councils have not been successful and members have continued using their cars. In contrast, South Lanarkshire Council intend to retain the Allowance for some for at least the rest of this financial year and are making provision so that members will not need to use their own cars.
Background

The branch submitted a dispute against the Council’s proposals to change the criteria and the money for the DCUA.  There have been discussions with Corporate Personnel to seek a resolution to the dispute.  

The proposed new criteria are due to be implemented from 1 August.  The criteria would be that DCUA holders would need to complete 1500 business miles to qualify.  The new allowance would be £500 rather than an increment on salary.

Our dispute was that the criteria would exclude many existing DCUA holders and that £500 would represent a reduction for most current holders.  In the discussions with Corporate we have sought:-

a) a revision of the criteria on a “needs-of-the-job” basis as determined by the manager

b) Compensation for those losing the allowance

c) A higher rate for the allowance (£850 was suggested).

We have advised Corporate that we would advise all those who lose the DCUA to withdraw their cars for business use.

Corporate response

Corporate’s response to each of the above points has been;

a) No revision of the criteria and remains at 1500 miles.

b) Since those losing the DCUA no longer meet the criteria there can be no compensation.  Previously members who lost the allowance were not compensated. 
c) Corporate have offered to make a one-off payment of £500 to all those retaining the DCUA within this financial year.  This would be paid as a lump sum (less tax and NI) in August/September.

In addition to the above points Corporate have advised that as of August 2010 all those who are no longer DCUA holders will have access to either a “pooled” car or other form of transport provided by the Council. Therefore there would be no need for a member to use their own car for business purposes. This scheme will be treated as a “pilot” and if successful could be rolled out to all other car users in the future.  There would therefore be no DCUA holders from that point on.  The “pilot” would be reviewed with UNISON being involved in the review.

During the “pilot” pool cars will be located at sites in East Kilbride, Hamilton and Lanark. Arrangements for accessing these are not available at the moment but it will be on a booking basis. Members who are unable to access one of these sites will be able to request a car from the pool which will then be delivered to their office (at 24 hours notice).  

Recommendations

1. For those members who are due to lose the DCUA the Council have responded by offering to make available access to “pool” cars.  Therefore as well as no longer meeting the new criteria, because they don’t do 1500 business miles, they also no longer meet the current criteria in that they will no longer need to provide a car for work. We have consulted our Full Time Officer as to whether there is scope to pursue a dispute on this matter. The advice was that given the offer to provide transport there is therefore no basis for an official dispute on behalf of these members. 

We have sought some compensation for these members but this has been rejected by Corporate.  It is noted that in almost every other Council who have removed car allowances no compensation has been paid.

It is therefore recommended that we withdraw the dispute on behalf of these members as there is no chance of success.

2.

For those members retaining the DCUA the offer of a one-off payment of £500 

is a significant increase on the original proposal and is a particularly important payment for those low paid members who currently are paid an increment which is worth less than £500.  This payment will cover the period August to April and is the equivalent of £750 per annum (assuming it covers from 1 August to 31 March 2011) or £667 per annum (if it covers until 30 April).  If they had implemented it as previously proposed it would have been only worth £334 this financial year.

If the review of the “pool” car results in this being rolled out to all staff this would again mean that no-one would meet the criteria for DCUA and we would have no dispute to pursue.  However should the “pool” car pilot be unsuccessful and the Council either revert back to the £500 proposal or decides to scrap the DCUA completely our dispute would then be “live”.

In order to pursue a dispute on behalf of those retaining DCUA we would need to ballot those members. We are nowhere near identifying who all these members are. 

As discussed previously action would most likely be to withdraw the use of cars which would result in the loss of the DCUA for the period of action and a failure to claim mileage.  This is not a strategy which would be easy to prosecute.

It is therefore recommended that we suspend our dispute on behalf of those members pending the outcome of the review of the “pool” cars pilot.

3.
The introduction of “pool” cars is critical to the Council’s proposal.  It is estimated that if all staff had access to this and no DCUA or 40p mileage was claimed savings of up to £1million a year could be made.  If true this would be welcome to the Council in the current financial situation.  However, it is fair to say that there are many who doubt that it will be successful.  It is important that UNISON is able to evaluate the operation of pool cars.

It is therefore recommended that we participate in the pool car pilot evaluation ensuring that the views of members are represented in this and that we report back to members on this before deciding on whether to support its continuation. 

